
POLICE REFORM AND REINVENTION COLLABORATIVE 

MEETING AGENDA 

September 3, 2020 

 

Welcome and Introductions (Supervisor Barber & Chief McNally)  

 

Agenda 

 

1. Overview of Executive Order No. 203 

 Perform comprehensive review and develop plan to improve:  

 Police force deployments; and 

 Strategies, policies, procedures and practices. 

 For the purpose of: 

 Addressing the needs of the communities served; 

 Promoting community engagements to foster trust, fairness and 

legitimacy; and 

 Addressing any racial bias and disproportionate policing of 

communities of color. 

 

2. Purpose of the Plan: 

 Modernize deployments, policies, procedures; 

 Tailor practices to the needs of the community; 

 Improve police/community relationships; 

 Promote accountability and transparency; and 

 Reduce racial disparities in policing. 

 

3. Create subcommittees for evidence-based policing strategies, including but not limited to: 

 Use of force policies and procedural justice; 

 Studies addressing systemic racial bias or racial justice in policing; 

 Implicit bias awareness training; 

 De-escalation training and practices; 

 Law enforcement assisted diversion programs; 

 Restorative justice practices community-based outreach and conflict resolution; 

 Problem-oriented policing;  

 Hot spots policing;  

 Focused deterrence;  

 Crime prevention through environmental design; violence prevention and 

reduction interventions;  

 Model policies and guidelines promulgated by NYS Municipal Police Training 

Council; and standards by NYS Law Enforcement Accreditation Program. 

 

4. Questions and comments. 

 

Scheduling 

Adjournment 


